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Use cases

Sovereign, on-premise agentic Al for
the public sector

Where data cannot leave the building, Al adoption starts with
deployment, not features. How governed, fully on-premise agentic Al
meets sovereignty, residency and air-gap requirements.
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EXECUTIVE SUMMARY

For government and regulated public bodies, the first question about any Al system is not what it
does but where it runs and where the data lives. This use-case paper shows how the Humael suite
is adopted under sovereignty, residency and air-gap requirements: every product running fully on-
premise with a complete audit trail, governed by human-in-command controls — the precondition
for adopting agentic Al in defence, public administration and critical infrastructure at all.

Deployment is the first requirement, not the last

In most sectors, teams evaluate Al on capability and treat deployment as an afterthought. In the public
sector the order reverses. Sovereignty, data residency and air-gap rules decide what is even permissible
before any feature matters. For defence, public administration and critical infrastructure, an Al system
that cannot run fully inside the perimeter is simply not a candidate.

Governed autonomy, fully on-premise

Every Humael product runs the same way fully on-premise or air-gapped as it does in managed cloud
— no source data, telemetry or model traffic leaving the building. And every product is built around
human-in-command governance: risk-gated approvals, quorum on the most consequential actions, and
a complete, reproducible audit trail. For the public sector that combination — sovereign deployment
plus auditable autonomy — is the entire precondition for adoption.

Air-gapped Auditable
no data leaves the perimeter every action reproducible and reviewable
Human-in-command Sovereign
people own the high-risk decisions your hardware, your control
Where it applies

+ Public administration: continuous document reconciliation and audit-ready records with Samiksha;
citizen engagement across channels with Samvaad and Vaani.
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« Critical infrastructure: explainable, agentic monitoring of distributed assets and real-time energy
intelligence with Pulse and Urja.

- Digital services: governed, auditable software delivery with Medha, so public systems change
safely.

« Communications: full-coverage voice intelligence and context-carrying engagement, inside the
perimeter.

Why governance and sovereignty are one story

Sovereign deployment keeps the data in; human-in-command governance keeps the autonomy
accountable. Public-sector adoption needs both at once — it is not enough to run privately if the system
cannot explain itself, and it is not enough to be auditable if the data has already left. Humael is designed
so neither has to be traded for the other.

Conclusion

For the public sector, agentic Al becomes possible only when deployment and governance are solved
first. Fully on-premise, air-gapped operation with a complete audit trail and human-in-command
controls turns Al from something that cannot be approved into something that can be defended — and
then deployed across administration, infrastructure and services.
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